PIDDINGTON VILLAGE HALL MANAGEMENT COMMITTEE

ZOOM MEETING HELD ON TUESDAY 8™ DECEMBER 2020.

CHAIRMAN SAM MYLAM

Apologies: Leslie Oldman (LO): Sandra Paisley (SP).

Confirm and sign minutes of meeting 10" November 2020: Agreed.
Declaration of Trustees Interests: no new declarations.

Matters Arising: (a) Shop Stock Disposal: Parish Council to deal.

Treasurers Report: (CW) Financial situation as previous months expected
loss over the year in region of £1k and £1.5k. Excluding “one offs”. Toilets
costs completed £30,208.77p. Funding of £13.750.00 from Cherwell and
FCC. £500 from The Pantry total £28,000.00. From village hall accounts
£2,208.77p. The village hall has received an additional £1334 from
Government small business loss of income during latest lockdown.
Maintenance Matters:(BD) The 3 new toilets have been completed to a
high standard. An additional £198 was spent on 3 new mirrors to replace
the older discoloured ones. A water heater was replaced due to new
original one being defective. Toilet roll holders awaiting replacement. A
discussion was had on the village hall floor being re-polished cleaned. (BD)
had in the past obtained 2 quotes, further enquires would be made, also to
include the possibility of obtaining our own industrial polisher thus being
able to polish the floor ourselves on a regular basis.

Play Area: (CW/MT) On Wednesday 9" December at 8 a.m. SSE will attend
the play area and carry out bird inhibitor prevention on overhead wires
crossing the play area (CW/BD) will attend.

Car Park Procedure: (ALL) A villager had requested permission to park a car
when not in use in the village hall car park on a Permanent basis a payment
was offered. This matter discussed in full the pros and cons discussed. It
was put to the vote those in favour of allowing 2 those against 3. |
abstention.

Cleaner Duties: (KH) had spoken to the cleaner and advised her that the
toilets work was now complete and a clean of villager hall could be carried
out. The dancers were expected to return to use the hall on Thursday 10%.
The cleaner would carry out cleaning work 1 hour a week until hall was
opened, including windows this enabled the hall to be kept clean and ready
to open when it was possible.



10.Future Projects: (ALL) It was suggested that a flood light should be fixed to
cover the area of car park leading to play area. Discussed (BD/MT) to
investigate. Suggested that enquiries be made with regards to Solar Panels
being fitted to village hall. Discussed (CW/KH) to Investigate. The halls
security including the 4 outside heating units was discuss plus interior hall
heating. (KH) to enquire of other village hall with outside heater unit’s
security. (MT/BD) to monitor security and heating. Security considered
adequate.

11.Functions: (ALL) Suggested that Bingo sessions when hall open be
considered. 200 club (BD) had circulated a proposal to start in the spring of
2021, to be discussed at January 2021 meeting. No functions possible at
present due to lockdown.

12.Any Other Business: None

NEXT MEETING ON TUEASDAY 12™ JANUARY 20210 7.30 P.M. VIA ZOOM.
CHAIRMAN CHRIS WEAVERS.



